WORKFORCE RESILIENCE

PROTECT YOUR PEOPLE FROM HEALTH & SECURITY THREATS

Since March 2020, International SOS has provided more than 550 health and security consulting engagements to organisations around the globe.
Many of them shared with us the main challenges they face within the current environment. These are the top six challenges.

Returning to Operations / Returning to Travel,
Testing and Contact Tracing

The safety of your workplace and your domestic and international operations
remains a primary focus as lockdown measures and travel restrictions begin

to relax. International SOS can help make sure that the return to operations and
travel is safe and sustainable. While no business can fully guarantee preventing
coronavirus infection, vital precautionary steps can minimise risks, help fulfil Duty of
Care responsibilities and promote workforce resilience.

Our COVID-19 Intelligence resources include:

Location case tracking Weekly scientific updates | Travel restrictions

Provides an overview

of commercial, internal/
domestic, inbound and
outbound restrictions for
each location, including
valid dates for the
restrictions.

Provides the status of
each location, the days
since last reported cases,
and the average daily
case count. The COVID-19
‘status’ quickly shows you
whether there is limited,
increasing or decreasing
activity in a specific
location.

Authored by pandemic
experts, this weekly
summary is perfect for
discussion with your
crisis management
teams and C-Suite. It
captures growing trends
and monitors important
events including
COVID-19 immunity and
vaccine development.
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Mental well-being and emotional support for

your global workforce

With the current levels of uncertainty and pressures in many peopl |ve .«
health awareness and emotional well-being is a pressing issue for |V|ﬁu}1s aQ .. ; .
organisations alike. Increasing knowledge, accessing professional support lea mng o

how to cope with psychological distress and being aware of the stress that

may be under can help greatly.

Our emotional support services assist your workforce in dealing mth”gy \f % -.'- 3
psychological issues while at home or away for business, and for which short !
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counselling may be appropriate. \&;T‘,‘" L &
Our broader Mental health support services includes: b g\ K\“ R
Critical Support Hotline is a The Emotional Support Service N /
30-day telephonic crisis support (powered by Workplace Options) “;._;‘;: \ .
service designed for organisations provides 24/7 assessment and L B
impacted by a specific incident recommendation by a Mental “‘4\;»—
and whose employees may require Health Professional Counsellor. \‘/\'\ . L
immediate emotional support. The Ny
service is supported by Workplace '\
Options. \\ \
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Obtaining expert medical & security support

From strategic support for managers, to tactical support for individual employees.

What we want is to allow the manager to pick up the phone, call International SOS
and speak to a doctor or a security personnel, not necessarily about an individual
case (e.g. an active case about one of their employees), but perhaps more to consult
about a medical and/or security scenario that could impact our business; something

we want to foresee or plan for.

-9 OUR CASE

MANAGEMENT
EMPLOYEE CALLS CLOSEST EMPLOVYEE IS DIRECTED TO
INTERNATIONAL SOS NEAREST VERIFIED MEDICAL
ASSISTANCE CENTRE VIA APP PROVIDER & PAYMENT IS,
BUTTON. ARRANGED (IF NOT

DOMESTIC).

ASSISTANCE CENTRE DOCTOR
ASSESSES THE PATIENT;
MEDICAL ADVICE IS PROVIDED.
LOCAL MEDICATION
AVAILABILITY & TRANSLATION
SUPPORT IS GIVEN.
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COMPANY INSURER IS
IOTIFIED OF THE INCIDENT.
/AT COMPANY’S REQUEST,
INTERNATIONAL SOS
DOCTOR SPEAKS
TO MANAGER
ABOUT CASE.

ASSISTANCE CENTRE FOLLOWS
UP WITH THE TRAVELER,
COMPANY, INSURER & PROVIDER,
ALSO HELPS WITH NECESSARY

LOGISTICS.

THE CASE IS FOLLOWED
IN ITS ENTIRETY; FINAL
UPDATE GIVEN TO
INVESTED PARTIES
UNTIL OUR HELP IS NO
LONGER NEEDED.
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tracking of a global workforce

One of the biggest challenges for any organisation in a crisis is access o tlmely
and reliable information. That information is the cornerstone of deusﬁb mal'(mg- .
communication with your workforce and the activation of relevant pl ana
procedures. Given the volume of information that is available to all me r

Our intelligence services provide an accurate picture of the evolutlob #(chr &
each office/ site location. . \
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Customizable pre-trip Traveler clicks compliance link Access to all resources
advisory sent to the traveler in PTA to acknowledge receipt held on the portal

Tracking people before Pro-active alerts pushed to Access to 24 hour medical and
they leave and while they travelers and management security assistance
are away based on location data

Alert triggered: traveler Manually triggered mass ISOS triggered mass Access to 24 hour
and manager notified comms: 1 or 2 way comms comms: 2 way comms medical and
and given advice security advice



Tracking of a global workforce

When on-the go, thanks to our Tracker tool, teams are also kept up-to date with
the latest health or security development at location/destination via email alerts.
Tracker automatically sends our latest proprietary health, security information and
advice so your people can anticipate problems, look after their safety and minimise
disruption to their work.

Tracker offers real-time employee tracking, on-demand and insightful reports
and communication with your workforce. This means organisations like yours can
plan and act immediately in the event of a crisis or simply arm your people with
information that will keep them healthy, safe and secure.

HELPING YOU STAY CLOSE TO YOUR PEOPLE
WHEREVER THEY ARE AND WHEREVER THEY ARE GOING

International SOS office

International SOS assistance centre and office
Security Intelligence & Operation centres
Centres of Local Security Expertise

International SOS & Partners Primary Care & Occupational Health
Clinic
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) International SOS & Partners Occupational Health Clinic only
International SOS & Partners Primary Care Clinic only

International SOS Air Ambulance

m MedAire office
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E MedSupply office
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Consulting

The world is a wildly varied and fast-changing place. When it comes t aI h and ‘e .'
security, every location is different. The same applies to organisation ﬁe er'% se,t of
needs are different. There is no ‘one- 5|ze -fits-all’ approach to emplo g althcare
S \éss the-

organisation and your people at all times.

Our diverse team of doctors, epidemiologists, public health speC|aI|sts S
experts and other professionals have the deep knowledge and experience
to respond appropriately, no matter what the health or security risk y b _or whére-
and when it takes place. f D7 '
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