Ris«x 2% SoLuTtion

INTEGRATED RISK PROFESSIONALS

Australla Africa Mining Industry Group




INTRODUCTIONS

SRAEC Risx 2% SoLuTioN

SAFETY & RESCUE AUSTRALIA INTEGRATED RISK PROFESSIONALS



Pre Planned Risk Management




Objectives and Overview
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Key Principles:

We must accept that we or our We must become adaptable to changes
organisations may become victims of that may occur.
crime or violence or be exposed to
accidents at any time and that our safety We must adhere to an attitude of pro-
Is our own responsibility. activity and pre-empt any potentially

threatening situations.
We must ensure that we are in touch with

what is actually happening and prevent Practical application is more important
our imaginations from running wild or than perception, there should be a sound
living in a state of DENIAL. basis behind any application or practice.

We must integrate safety & security
practices into our everyday lives and
organisational structures.
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WHAT IS RISK?
RISK = effect of uncertainty on objectives

(AS/NZ ISO 31000:2009)
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WHAT IS INTEGRATED RISK
Model of risk support services provided by governments in
most first world environment countries

Health and Safety - Military, Police,
Environment provided by related
provided by Fire and agencies
State Health Rescue,
Services and Ambulance
Environmental Services and
Departments Disaster
Response
structures
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WHAT IS OUR APPROACH

*Security/Safety
*Accident Exposure
*Fire Risk

‘Emergency Response
*Risk Integration
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WHAT IS RISK 2 SOLUTION

a niche solutions group
proven to save our clients’ money
most qualified senior management teams
decades of proven service delivery
extensive list of accreditations
unique quality assurance

flexible manpower deployment model

extensive experience in hostile and complex environments
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CORE PRODUCTS:
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The Corruption Complication - An African Tale...
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SECURITY AND SAFETY
Compliance & Regulatory Overview
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Groupings — Australian National Standard:
HB167: 2006 - Security Risk Management

e Protecting People

e Protecting Assets r@'

e Protecting information

Enhanced Business Operations and Profitability?
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READING THE SIGNS
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MARKET ANALYSIS:

If SSHE was not an issue why do these things keep happening to good people and businesses?
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— HEADLINE SAMPLES:

e

, settled its
corporate criminal liabilities $209 million

« Shares in Sundance Resources Ltd plunged after the iron ore explorer emerged from a month-long
trading halt entered into due to the death of its entire board in a plane crash in Africa......

$3 Billion Dollar Loss Due to Theft

« Kidnapping for ransom annual
ransom payments estimated at over half a billion dollar
losses incurred by such attacks
against this supply chain average US$8 to US$16 billion annually

SRAEC Risx 2% SoLuTioN

SAFETY & RESCUE AUSTRALIA INTEGRATED RISK PROFESSIONALS




Reactive SSHE Spending Model (RSSM)

Incident
OCCurs

Panic / crisis

Organisation ;
spending

becomes
vulnerable

Effective

allocation of
SSHE
resources

No incidents occur
SSHE spending
continues to be

reduced

Cut backs on
SSHE spending
start
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RSSM vs SSHE Proactive Allocation




Why is this the norm....

no risk structures
e Persons managing the SSHE little or no experience

not been a strategic risk based

not integrated business operation
e SSHE does not contribute goals and objectives
denial
e Duty of care and compliance not been identified
not benchmark and measure
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Starting Point: Information Cycle

Requiremengg

Active
Collaboration
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VOLUNTARY

PRINGIPLES

ON SECURITY O HUMAN RIGHTS

Established in 2000, the Voluntary Principles on Security and Human Rights are a set of principles
designed to guide companies in maintaining the safety and security of their operations within an
operating framework that encourages respect for human rights.

« Conducting a comprehensive assessment of human rights risks associated with security

 Engaging appropriately with public and private security service providers and surrounding
communities in complex environments

« Instituting human rights screenings of and trainings for public and private security forces

« Developing systems for reporting and investigating allegations of human rights abuses
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Why is this the norm....

Customer

Request -
Problem

Determine
Options

Identify
Solutions

Consultation

Implementation

Assess
Methodology

Packages and Projects are designed according to the Customer’s Needs.
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CASE STUDY DISCUSSIONS

e Sundance
* Labour strikes and violence — Lonmin Platinum
* Toll Remote Logistics DRC

 Anvil DRC Incident

 Green Protestors

 Theft

* |llegal miners

* Other examples?
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Key Principles:

We must accept that we or our We must become adaptable to changes
organisations may become victims of that may occur.
crime or violence or be exposed to
accidents at any time and that our safety We must adhere to an attitude of pro-
is our own responsibility. activity and pre-empt any potentially

threatening situations.
We must ensure that we are in touch with

what is actually happening and prevent Practical application is more important
our imaginations from running wild or than perception, there should be a sound
living in a state of DENIAL. basis behind any application or practice.

We must integrate safety & security
practices into our everyday lives and
organisational structures.
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THANK YOU FOR YOUR
VALUABLE TIME

www.risk2solution.com

gav@risk2solution.com



